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Mr. Chairman, distinguished delegates 

 

 I have the honour to introduce the report of the Independent Audit Advisory 

Committee (A/70/759) on the budget proposal of the Office of Internal Oversight 

Services (OIOS) for the support account for the period from 1 July 2016 to 30 June 2017. 

 

 The IAAC report was prepared in accordance with paragraphs 2 (c) and (d) of the 

IAAC’s terms of reference (General Assembly resolution 61/275, annex). The IAAC has 

a responsibility to examine the workplan of OIOS, taking into account the workplans of 

the other oversight bodies and to advise the Assembly thereon. The IAAC is also 

mandated, to review the budget proposal of OIOS, taking into account its workplan, and 

to make recommendations to the General Assembly through the Advisory Committee on 

Administrative and Budgetary Questions.  

 

While noting some improvement in using risk-based workplanning, the IAAC 

identified areas that needed further improvement. Specifically, the IAAC has the 

following observations and recommendations:  

a) The IAAC believes that the Internal Audit Division’s (IAD) workplan could be 

strengthened by more direct and demonstrated links between IAD’s planned work 

and the risk treatment and response plans for the six critical risks identified by the 

Organization. Accordingly, the Committee recommended that future workplans 

explicitly show how they are guided by the Secretariat’s enterprise-wide risk 

management strategy.  

b) The IAAC endorses IAD’s resource requirements as presented by the Controller.  

The IAAC commends IAD for continuing to undertake thematic audits and will 

be reviewing opportunities for OIOS to undertake thematic workplanning 

initiatives that integrate its audit, evaluation and investigation capabilities.  

c) With respect to the Inspection and Evaluation Division (IED), the Committee was 

concerned with the delays in completing the 2015/16 assignments on time, which 

could have a ripple effect on subsequent workplans. Additionally, as with IAD, 

the IAAC found no demonstrated link between IED’s workplan and the critical 
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enterprise risks.   Therefore, the IAAC recommended that future workplans 

explicitly show how they are guided by the Organization’s enterprise-wide risk 

management strategy. 

d) The IAAC was informed that OIOS requested an additional post of one P-3 

evaluation officer to assist IED in completing its work on time. That request was 

not supported by the Controller because of persistently high vacancy rates. 

According to the Controller, the capacity gap could be addressed through post 

realignment.  

e) Having considered IED’s workplan, the capacity gap analysis and the enterprise 

risk management strategy, the Committee agreed with the Controller that the 

capacity gap can be met through the realignment of posts and positions within 

OIOS and endorsed the resource requirement as proposed. However, the 

Committee noted that in the future, OIOS’s success in making sustained progress 

addressing its vacancy rates would necessarily reduce the number of vacant posts 

that could be redeployed. At that time, the Committee will be able to have 

recommendations on any additional resources needed to ensure a more effective 

IED. 

f) With respect to the Investigation Division (ID), the IAAC’s observations and 

recommendations were made within the context of the recent developments 

discussed in its annual report A/70/259. The IAAC remained concerned that the 

pace of progress in reducing the time to complete assignments continued to be too 

slow. The Committee also looked at the trends in the aging of open cases. For the 

first time, there were no cases pending for more than three years. The Committee 

welcomes this improvement. In regards to ID staff vacancies, the IAAC was 

pleased to hear of recent progress in filling open positions. Nonetheless, the IAAC 

recommended that OIOS develop a strategy to ensure it sustains the recent 

progress and fully addresses its longstanding vacancy problem.   

g) According to OIOS, the investigation Division is incorporating proactive risk 

assessment in its work planning. The Committee welcomes this approach which 

has been a concern of the IAAC for a long time and believes that proactive work 

could strengthen procedures and controls and obviate problems before they occur.  

h) Having considered the workplan of ID and the vacancy rates, the IAAC agreed 

with the Controller’s proposal and endorsed the resource requirement as 

proposed.  

 

Mr. Chairman, distinguished delegates 

 

On behalf of the members of the IAAC, I thank you for the opportunity to present 

the IAAC report on the budget of the support account of OIOS and I look forward to 

answering any follow up questions you may have during the deliberations. 

 


